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very close scrutiny to ensure that the cost is justifiable and the interests of
the ratepayers are adequately protected.

In view of the above, it is difficult o understand NSPI's apparent view that in this case it is
unnecessary to compare the cost of an affiliate to that of the internal staff when reviewing a
$1.6 million project. As aresult, NSPI is directed to include clear documentation which sets
out the manner in which compliance with the Code, including Section 2.1(a) of same, has
been achieved on each of the Work Order applications submitted for approval on and after
June 1, 2009.

[Board letter, August 20, 2009, pp. 2-3]

AND WHEREAS the Board wishes to continue to review separately the
capital justification of all capital items ("Cls"), each of which has a total estimated cost
exceeding $1 million;

AND WHEREAS the Board reserves the right to retroactively review the
capital cost justification for Cls under $1 million on a selected basis;

AND WHEREAS by Order dated April 28, 2009, the Board approved the
2009 ACE Plan in the amount of $246,608,635, (exclusive of any Point Aconi

expenditures), with the exception of the following Cls over $1.0 million:

Generation

Cl # 31203 HYD Toms Lake Dam Safety Remedial Works

Cl # 31244 HYD Paradise Wood Stave Pipeline Replacement
Cl#28726 HYD Carlton Lake Dams Refurbishment

Cl # 32442 HYD Ridge Spillway Refurbishment

Cl # 34062 TRES5 Condenser Retubing

Cl # 28529 TRES5 Secondary Super Heater Outlet

Cl # 25416 LIN 2009 Ash Site Sealing and Capping

Transmission

Cl # 33542 Upgrade L-8002

Cl # 33504 Upgrade 69KV Circuit to Pleasant Street
Cl # 33624 Spare Generator Transformer

General Property
Cl # 33642 2009 Transportation Vehicle Replacement
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Cl # 29009 Right of Way Purchase Northern NS

AND WHEREAS the following Cls have now been approved by the Board:

Generation

Cl# 31203 HYD Toms Lake Dam Safety Remedial Works

Cl# 31244 HYD Paradise Wood Stave Pipeline Replacement

Cl# 32442 HYD Ridge Spillway Refurbishment

Transmissicn

Cl# 33542 Upgrade L-8002

Cl # 33624 Spare Generator Transformer

AND WHEREAS the following Cls were deferred and are now proposed in
the 2010 ACE Plan:

Generation

Ci# 28726 HYD Carlton Lake Dams Refurbishment

Cl# 34062 TRES5 Condenser Retubing

Transmission
Cl # 33504 Upgrade 69KV Circuit to Pleasant Street

General Property
Cl# 33642 2009 Transportation Vehicle Replacement
Cl# 29009 Right of Way Purchase Northern NS

AND WHEREAS CI # 28529 - TRE5 Secondary Super Heater Outlet was

not submitted by NSPI for Board approval;
AND WHEREAS CI # 25416 - LIN 2009 Ash Site Sealing and Capping was

cancelled by NSPI;
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AND WHEREAS the Board withheld approval of the following 2009 ACE Plan

Cl # 30802
Cl # 30283
Cl# 33772
Cl # 30828
Cl # 32922
Cl# 32722
Cl # 32163
Cl # 33502
Cl # 33602
Cl # 28800
Cl # 30102
Cl # 33582

Cls under $1.0 million until NSPI submitted a request for approval of the capital

expenditures and provided the Board with appropriate justification:

POT Marine Terminal - Dust Mitigation

POT Marine Coal Terminal Vessel Access

2009 PCB Equipment Removal / Destruction

TRE Common Water Pipe Replacement
PeopleSoft Time and Labour Module Implementation
Business Continuity Planning Methodology
Treasury Management System Upgrade

FAC Environmental Site Assessment

CIP Standards Implementation

FAC Environmental Property Remediation Routine
POT DCS Replacement Phase 1

Canaan Road to Tremont R.O.W.

AND WHEREAS the following Cls have now been approved by the Board:

Cl # 30283
Cl# 33772
Cl # 30828
Cl# 32922
Cl # 32163
Cl # 33502
Cl # 33602
Cl # 28800

POT Marine Coal Terminal Vessel Access

2009 PCB Equipment Removal / Destruction

TRE Common Water Pipe Replacement

PeopleSoft Time and Labour Module Implementation
Treasury Management System Upgrade

FAC Environmental Site Assessment

CIP Standards Implementation

FAC Environmental Property Remediation Routine

AND WHEREAS the following Cls were deferred by NSPI:

Cl # 30802
Cl # 30102

POT Marine Terminal - Dust Mitigation
POT DCS Replacement Phase 1

AND WHEREAS CI| # 33582 - Canaan Road to Tremont R.O.W. was

cancelled by NSPI;
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AND WHEREAS on July 22, 2009, the Board received an application for

approval of Cl # 32722 - Business Continuity Planning Methodology, and the Board denied
the inclusion of the cost of this project in rate base;

AND WHEREAS in its Order dated April 28, 2009 the Board ordered:

An updated draft of the Capital Expenditure Justification Criteria (CEJC) will be filed
by April 30, 2009, as noted by NSPI during the hearing, for Board Staff review. The
Board orders that a final version of CEJC shall be submitted by NSPI and Board staff
by July 3, 2009 for Board approval, with the intent that the revised CEJC would apply
to NSPI's 2010 ACE Plan submission.

[2009 NSUARB 54, p.6]

AND WHEREAS while NSPI filed an updated draft CEJC on April 30, 2009,
a final draft for Board approval remains outstanding;

AND WHEREAS the Board directs that NSPI and Board staff continue to
work on the CEJC project, with a completion date of October 31, 2010, of a final version
to be presented to the Board for approval;

AND WHEREAS the following 2010 Cls have been approved by the Board
prior to this filing:

Cl # 33624 Spare Generator Transformer
Cl # 38244 Replace Microwave Radio Systems

IT IS ORDERED that the 2010 ACE Plan forecasted expenditures in the
amount of $402,127,127 (exclusive of any Point Aconi expenditures) be approved, subject
to the exceptions set out below;

IT IS FURTHER ORDERED that based on a review of NSPI's request for
approval of Cl # 37822—a telephone system replacement to be installed at its new Water

Street office; its responses to Board IRs; and discussion of the request at the hearing, the
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Board denies approval of this request, as the Board believes that approving a separate

expenditure for a telephone system in its new location is unreasonable as, from a practical

perspective, it should form part of the $53,395,000 total cost of the new office (including

relocation costs), approved by the Board in a decision dated December 23, 2008, which

clearly stated that:

[52]

The Board is concerned, however, that the risks associated with developing

the building at Water Street (parts of which are more than 50 years old) are greater than
simply occupying 4 or 5 stories in an office building as a tenant with no responsibility for
construction. Having regard to that concern, the Board advises NSPI that, while it is
prepared to approve this work order, it also wishes to make it very clear to NSPI that
it will be expected to manage the project within the $53.4 million envelope approved
before taking into account the allowance for funds used during construction

("AFUDC").

(53]

Accordingly, the Board approves a work order for the renovation/construction

of Water Street for 110,000 square feet subject to the following conditions:

1. The total cost, before AFUDC, is $53,395,000.
2. NSPlis to manage the project within the envelope of money approved

($53.4 million before AFUDC). [Emphasis added]
[2008 NSUARB 165, December 23, 2008, p. 18]

IT IS FURTHER ORDERED that approval is withheld for the following Cls,

each of which exceeds $1.0 million and for which expenditures are anticipated in 2010,

until NSPI submits a request for approval of each capital expenditure and provides the

Board with appropriate justification:
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Generation ($Millions)
Chl# 28752 LMB000 - Overhaul Tuft's Cove #5 Engine 1.5
Cl# 38859 HYD Big Falls Headgate Replacement 4.3
Cl# 28726 HYD - Carlton Lake Dams Refurbishment 2.7
Cl# 38834 TRES5 - Turbine Upgrades - LP/IP/HP 4.6
Cl# 37609 LIN - Unit 1 Rotor Rewind 3.5



Document #: 174641

-8-

Cl# 34062 TRES - Condenser Upgrades 3.0
Cl# 38942 TUC - Unit # 3 Generator Rotor Rewind 2.0
Cl# 38724 TRES - Superheater, Reheater and Boiler Upgrades 1.5
CHl# 36902 LIN1- ESP Gas Flow Modification 1.5
Cl# 38868 HYD Marshall Falls Hydro Station 13.0
Cl# 30954 LIN3-ESP Gas Flow Modification 1.5
Cl# 38944  LIN - Unit 2 Rotor Rewind 2.7
Transmission

Ci# 38110 2010 Transmission Line Insulator Replacement 3.0
Cl# 38027 2010 Trans Switch & Breaker Upgrade 2.9
CHl# 38857 L7004 Deteriorated Replacements 2.2
Cl# 38266 2010 Protection Upgrades 2.1
Cl# 11004 Canaan Rd Circuit Breaker Additions 1.7
Cl# 38856 L7011 Deteriorated Replacements 1.6
Cl# 38878 2010 Substation Cutout and Insulator Replacements 1.5
Cl# 33504 Upgrade 69 kV Circuit to Pleasant Street L5536 1.4
Cl# 33525 Canaan Rd 43V to Tremont 51V Line 15.0
Cl# 38732 1H Water St Replace 138 kV GIS 8.7
Cl# 38819 51V Tremont Circuit Breaker & Bus 7.2
Cl# 34622 Upgrade L-8002 1.7
Distribution

CHl# 38122 2010 PCB Equipment Removal/Destruction 2.0
Cl# 38024 2010 Distribution Cutout Replacements 2.0
Cl# 38022 2010 Recloser Additions 1.4
Cl# 34602 25 kV Feeder Extension Bissett Road 1.0
Cl# 38062 2010 Off Road to Roadside 1.0
General Plant

Cl# 34843 Oracle NLA License 1.0
Cl# 38852 Work Vehicle Replacement 6.1
Cl# 38182 2010 Backup Control Centre 2.6
Cl# 34583 Transportation Vehicle Replacements 3.4
Cl# 34582 Class 3 Light Work Vehicles 1.2
Cl# 29009 Right of Way Purchase Northern NS 6.9
Cl# 33562 FAC Land Registration Act 1.9
Cl# 32304 AMI Hardware and Software instailation 30.8
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IT IS FURTHER ORDERED that approval is withheld for the following Cls,

each of which is less than $1.0 million and for which expenditures are anticipated in 2010,

until NSPI submits a request for approval of each capital expenditure and provides the

Board with appropriate justification:

Generation ($Thousands)
Cl# 16497 HYD - Nictaux Electrical Refurbishment 662.9
Cl# 30802 POT - Marine Terminal Dust Mitigation 746.7
Cl# 38105 POT - CW Flow Improvements 536.5
Ci# 38102 POT - Utilization of Heavy Biofuel Oil 398.0

Transmission

Cl# 25391 25 kV Bus Keltic Drive Substation 487.8
Distribution
Cl# 25575 Reliability Keltic Drive New Feeder 708.8
Cl# 38903 Halifax UG Cable Replacement 592.6
Ci# 38847 Distribution Feeder Ties 496.0
General Plant
Cl# 37722 PeopleSoft Upgrade 585.1
Cl# 38142 RTU Replacement Program 780.1
Cl# 38900 Opsym-Incumbent Generation Dispatch

Modeling Tool 988.1

IT IS FURTHER ORDERED that NSPI submit by June 30, 2010, a proposal

that will address the following:

Document #: 174641

i) the mandatory, detailed information to be submitted with each capital
project filing to justify that project;

ii) a process whereby the Board will be informed in advance, to the
extent possible, of proposed Unforeseen and Unbudgeted (“U&U”)
expenditures, the justification, and the subsequent project update with

final costs;
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iii) a filing schedule to allow time for Board consideration of projects in
advance of commencement of construction;

iv) other comments that NSPI may wish to make regarding compliance
with the Board's objective of providing a timely, transparent and

comprehensive expenditure approval process.

IT IS FURTHER ORDERED that NSPI file a proposed schedule by June 15,
2010, for Board consideration of Cls over $5 million, as well as Cls that require an increase
in OM&G costs of over $10 million, in order to provide the Board with time to consider
whether the proposed expenditure should involve a public process, as set out above in the
Board’s November 26, 2009 letter.

IT IS FURTHER ORDERED that NSPI submit, by no later than June 15,
2010, a report on the actions it has taken to ensure a comprehensive, transparent, and fair
process in engaging contract services for T&D construction and maintenance work which
will be in compliance with the revised Code of Conduct, as well as the standards set out
in the Board’s letter dated August 20, 2009, as noted above.

DATED at Halifax, Nova Scotia this 11" day of May, 2010.

) dnie W

Clerk of the Bbard
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